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Anemia Management

The Heartland Kidney Network goal is that 85% or more of the patients would have a mean hgb > 11g/dl.

If you are not currently meeting this goal, try plotting your facility averages for continuous quality improvement (CQI) purposes.  Here is a tool you can use to do so. Just insert the average hemoglobin level by month on the table below for comparison to the Network goal and for trend identification.

Average (Mean) Hemoglobin Levels By Month
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Compare the dialysis facility values with the Network 12 goal
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Facility Action Plan

	Action
	By Whom?
	Goal Setting
	Resources & Support Needed/Available
	Potential Barriers or Resistance
	Communication

	What needs to be done?  Be as specific as possible.
	Who will be responsible to take this action?
	By what date will the action be done?
	What financial, human, or other resources are needed and/or available?
	What could prevent the goal from being met?
	Who needs to be informed about these actions? (e.g. Dialysis Corporation, Medical Director, etc.)




Plan, Do, Act
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Contact us at: 816-880-9990

Visit our website at HeartlandKidney.org


