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J. M. Juran suggested that
most effects come from rela-
tively few causes, that is, 80%
of the effects come from 20%
of the possible causes.

Other common references to
the 80/20 principle (perhaps
misquoted) are that “20% of
the people do 80% of the
work.” or that “20% of people
take up 80% of our time.”
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