
J. M. Juran suggested that 
most effects come from rela-
tively few causes, that is, 80% 
of the effects come from 20% 
of the possible causes. 

 

Other common references to 
the 80/20 principle (perhaps 
misquoted) are that “20% of 
the people do 80% of the 
work.” or that “20% of people 
take up 80% of our time.” 
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Continuous Quality Improvement  (CQI) Tools:   
 
This CQI resource was developed while under contract with Centers for 
Medicare & Medicaid Services (CMS), Baltimore, MD. Contract HHSM-500-
NW012C to Heartland Kidney Network. 
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