
Brainstorming is a CQI 
technique that teams use to 
generate new and creative 
ideas on a particular subject.   
 
Each person on the team is 
encouraged to freely share 
creative ideas.   
 
The ideas are not discussed 
or reviewed until everyone 
has had a chance to submit 
his/her ideas.  The intention 
is to allow ideas without criti-
cism. 
 
Flip charts can be used for 
note taking.   
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• This CQI resource was developed while under contract with Centers for 

Medicare & Medicaid Services (CMS), Baltimore, MD. Contract HHSM-500-
NW012C to Heartland Kidney Network. 
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