Quality Improvement

To: All Unit Administrators
From: Heartland Kidney Network

Just a friendly suggestion to include these important
topics in your facility Continuous Quality Improvement
(COD program:

¢ Disaster Planning

¢+ Patient Transplant Evaluations

¢ Promoting Patient Safety

¢+ Staff Conflict Resolution Skills

¢ Increasing Fistula Usage

¢ Decreasing Catheter Usage

¢ Giving/Tracking Vaccinations

¢ Facility &Network Grievance Policies
¢ Increasing Serum Albumin

¢ Improving Adequacy of Dialysis

¢ Improving Anemia Management

¢ Promoting Vocational Rehabilitation

Need help?
NW Patient Services (Kim) 816-880-1709
QI Department (Sarah) 1702 or (Cathy) 1708

Visit our website: www.HeartlandKidney.org




