CONTINUOUS QUALITY
IMPROVEMENT TOOLS

RoOT CAUSE ANALYSIS

Root Cause Analysis
This is a tool used to identify
prevention strategies, especially
with regard to healthcare and
patient safety.

The process involves digging
deeper and deeper into cause and
effect. Ask the question “why” over

and over to discover the core

issues.
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The Root Cause Analysis Team

Identify the problem or opportunity for
improvement

Assemble a team including those who
are most familiar with the situation in
question.

Consider using a Fishbone or cause
and effect diagram (see card in this
series)

Ask the question “why” at each level
of cause and effect.

Identify risks in order to facilitate pre-
vention in the future.

Identify changes that need to be
made to the system
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