
 
The CQI Team in the dialysis center 
usually meets on a monthly basis and 
reviews issues related to patient clini-
cal outcomes, various processes, 
grievance activity, and a multitude of 
other possible issues.   
 
The team consists of the multidiscipli-
nary team—including the Medical Di-
rector.  More and more dialysis cen-
ters are now inviting their vascular 
access surgeons and if possible, the  
interventional radiologists to their 
meetings to discuss vascular access 
issues.   
 
Each individual on the team brings  
different perspective, talent, back-
ground, and ideas.  On this team, the 
members are to be thought of as 
equals—each one has important input 
and value. 

C O NT INU OUS QUALIT Y 
IMPROBVEMENT  (CQI) TOOLS:   
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Continuous Quality Improvement  (CQI) Tools:   
 
This CQI resource was developed while under contract with Centers for 
Medicare & Medicaid Services (CMS), Baltimore, MD. Contract HHSM-500-
NW012C to Heartland Kidney Network. 
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